EQIPP

Helping You Improve Care for Children

EQIPP: Medical Home for Pediatric Primary Care

The goal of the EQIPP Medlical Home for Pediatric Primary Care course is to help
pediatric health care providers create plans for improvement to address gaps
identified in key activities of the medical home. Using EQIPP, pediatric health care
providers will collect baseline and follow-up data and work to improve their medical
home through Plan, Do, Study, and Act (PDSA) cycles.

This EQIPP course will focus on the following key activities related to
medical home:

= Developing a highly functioning, multidisciplinary quality improvement team

= Knowing and manage your patient population

» Enhancing access to care

= Providing family-centered care

= Providing and document planned, proactive, comprehensive care

= Coordinating care across all settings

OBJECTIVES
By the end of the EQIPP Medlical Home for Pediatric Primary Care course, you will be
able to:

Develop your practice’s “medical homeness” and learn to:
* Form a team for medical home improvement,
= Develop a system such as a registry to manage your patient population,
= Cultivate patient and family relationships and enhance their care access,

Measure and improve care delivery and processes in your medical
home by doing the following:

= Collect and analyze baseline data for medical home improvement,

» ldentify performance gaps and create plans for improvement.

Test your ideas quickly, on a small scale, so you can determine if the
change leads to improvement by doing the following:
= Collect and analyze follow-up data to measure the results of your test,
= Determine how to sustain successful changes,
= Create additional improvement plans to reach full potential of a high-
quality, effective medical home.

For more information and to see a list of current and
upcoming EQIPP courses, visit www.eqipp.org.

The American Academy of Pediatrics (AAP) is accredited by the Accreditation Council for Continuing Medical Education
(ACCME) to provide continuing medical education for physicians.

The AAP designates this educational activity for AMA PRA Category 1 Credits™. Physicians should only claim credit
commensurate with the extent of their participation in the activity.



http://www.eqipp.org/

